September 23, 2013 – Special Budget Meeting 
A special meeting was held this evening at the Gardiner Town Hall at 7:00 PM for the purpose of discussing the 2014 budget.  Present were Supervisor Zatz and Councilmen Mele and Wiegand.  Councilmen Koenig and Reynolds were absent.  There were approximately 4± audience members in attendance. 

EXECUTIVE SESSION

On motion of Councilman Wiegand, seconded by Councilman Mele and carried, the Board entered into executive session at 7:06 pm for the purposes of discussing the employment of a particular person/firm.  

LEAVE EXECUTIVE SESSION

On motion of Councilman Wiegand, seconded by Councilman Mele and carried, the Town Board left executive session at 7:35 pm. 

CELL TOWER ATTORNEY 

On motion of Councilman Wiegand, seconded by Supervisor Zatz and carried, Councilman Mele will contact Larry Wolinsky from Jacobowitz & Gubits to request him to represent the Town on the Wireless Edge cell tower application. 
2014 BUDGET DISCUSSION

Superintendent of Highways Charles Haynes was present to discuss his proposed budget for 2014.  Mr. Haynes did not recommend any changes to the Highway budget for 2014.  Permanent Improvements were discussed and it was agreed to keep the expenditure at $146,000.  Bridges, specifically Clove Road bridge was discussed.  This bridge has been flagged by the State as being hazardous.  Mr. Haynes explained that repair to the bridge would need to be bonded.  He will contact Morris Associates for a status on the cost to repair/replace this bridge.  It was suggested to set up a line item for the bridge repair under the Permanent Improvements.  Also discussed were Machinery Equipment Repair, Miscellaneous and Snow Removal.  
Paul Colucci noted that the culvert pipe is rotting on Guilford Schoolhouse Road and needs to be repaired as it may become a safety issue.
The Town Clerk and the Tax Collector budgets were discussed.  No changes were made from last year. 

Board members discussed the salaries of the court clerks for Justice Court.  Hours for the Jr. Court Clerk were increased generating an increase in the salary.  The Sr. Court Clerk salary was changed to reflect a more accurate expenditure.  The outside services line was decreased to $1,000.
Under the Audit and Accounting budget the CPA line was increased to $5,000 and a Payroll Services placeholder line was inserted in the amount of $7,500.  Councilman Mele asked about the new accounting software.  

Under the Attorney line Codification in the amount of $3500, Registrar in the amount of $1,000 and General Attorney in the amount of $50,000 were added.  

 $2500 was added to the Engineering line for Water Monitoring. 
Buildings Non-Highway line 1620-409 Town Hall Sign Board in the amount of $1,000 was removed. 
Board members discussed reinstating the stipend paid to each Planning Board member and ZBA member for attending meetings.  This will be discussed with salaries at a later time. 
The Parks & Recreation including the Youth Program lines were discussed at length.  It was agreed that a Board member will contact the chairman of the commission and request that they appear before the Town Board to discuss their budget. 

ADJOURNMENT 

On motion of Councilman Wiegand, seconded by Councilman Mele and carried, the meeting was adjourned at 9:40 PM. 







Respectfully submitted, 







Michelle L. Mosher 







Town Clerk 
